PART 2 OF 2, DECISION-MAKING PROCESS CASE STUDY



Case Study - The Setting
Here's a hypothetical scenario we can use to examine each step of the process within a specific context.
A construction company with 55 workers including trades and subcontractors is repairing a cooling tower. The project is being undertaken during the winter. There have been five different fall accidents at the project in the past two months. Fortunately, none of the victims suffered serious injury. However, each injury did involve lost time.
Investigations have been done and reveal that all the accident victims were wearing the required personal protective equipment. But investigators also found that there was no clear understanding about keeping the surface in question clean.
The JHSC has noted the problem and placed it at the top of its agenda for its next monthly meeting.

Apply 6 steps of Effective Decision-Making process


